
AWAKENING INDIA  ·  PROJECT PROPOSAL

Bhairav Dham
Integrated Dog & Cow Shelter · Veterinary Care & Experience Centre

VRINDAVAN,  UTTAR PRADESH

A Two-Acre Sanctuary for Animal Welfare, Healing & Compassion



OUR PURPOSE

Vision & Mission

VISION

To build Bhairav Dham in the sacred town of 

Vrindavan — a model animal-welfare sanctuary 

where every rescued dog and cow receives medical 

care, dignity and lifelong protection, and where the 

community is awakened to a culture of compassion, 

service and coexistence.

MISSION

Rescue & Heal — injured, sick, abandoned and paralysed street 
dogs and cows.

Care & Cure — through an in-house surgical and veterinary 
facility.

Shelter & Protect — with humane, lifelong boarding for animals 
that cannot survive outside.

Engage & Awaken — inviting the public to feed, volunteer and 
learn.

Honour & Revere — rooting the project in tradition through the 
Bhairav Ji temple.



PROJECT OVERVIEW

Six Worlds, One Sanctuary
The two acres integrate clinical, spiritual and public life into distinct, connected zones.

Veterinary & Surgical

Operating theatre, recovery & 
pharmacy

Dog Shelter

Kennels, runs & adoption for dogs

Gaushala

Cow shelter — sheds & loafing yard

Care & Biosecurity

Paralysed care · isolation of infected

Bhairav Ji Temple

Spiritual anchor of Bhairav Dham

Experience Centre

Feeding, learning & adoption



MASTER PLAN

Site Layout — How the 2 Acres Are Used
How the two acres are zoned — public life at the front, the clinical core inside, and the Gaushala at the rear.

Cow Shelter (Gaushala)
18,000 sq ft

Fodder Store
3,000

Waste & Biogas
3,500

Staff Quarters
2,500 sq ft

Veterinary Block
OT + Recovery · 4,500

Paralysed & Special-Needs
4,500 sq ft

Dog Shelter
Kennels & Runs · 4,000

Isolation Ward
4,000

Bhairav Ji Temple
2,000

Experience Centre & Feeding
6,000 sq ft

Cafeteria
2,500

Reception & Admin
2,000

Parking
4,000 sq ft

MAIN GATE
N

LEGEND

Cow Shelter (Gaushala)

Veterinary & Clinical

Animal Boarding

Isolation / Biosecurity

Public & Spiritual

Support & Utilities

Green Buffer & Roads

Conceptual zoning · not to scale · ~87,120 sq ft (2 

acres). Final placement subject to an architect's site 

plan.



FACILITIES · PART 1

Medical, Recovery & Care

Operating Theatre (OT)
Sterile, air-conditioned surgical room for sterilisations, trauma and orthopaedic surgery, 
with anaesthesia, monitors and autoclave.

Recovery Area
Monitored post-operative ward with padded kennels, IV support, warming and 24×7 
nursing through the critical hours.

Paralysed & Special-Needs Shelter
Lifelong boarding with non-slip ramps, physiotherapy, canine wheelchairs and 
pressure-sore care for disabled and geriatric animals.

Isolation (Infected) Shelter
Strictly segregated quarantine ward with its own entrance, PPE, footbaths and dedicated 
equipment to contain contagious disease.

Dog Shelter — Kennels & Runs
Clean, sunlit boarding with open runs and group play yards for healthy and recovered 
dogs awaiting adoption.



FACILITIES · PART 2

Community, Culture & Cow Shelter

Cow Shelter (Gaushala)

Airy sheds with dry, raised flooring and an open loafing yard; feeding 
troughs, a cattle sick-bay and a fodder store. Dung feeds the biogas 
and compost loop.

Bhairav Ji Temple

A serene shrine and courtyard honouring Bhairav Ji — whose vahana is 
the dog — placing devotion at the heart of the sanctuary.

Cafeteria

A hygienic, sattvik cafeteria serving visitors and volunteers, with indoor 
and shaded outdoor seating overlooking the experience zone.

Experience Centre

The signature public draw: supervised feeding stations, education 
panels, an adoption corner and a small amphitheatre for school visits.



SELF-SUSTAINING SANCTUARY

Sustainability & Circular Design
Bhairav Dham is designed to run clean, green and largely self-sufficient — turning waste into resources.

Solar Power

Rooftop solar runs pumps, lighting and the 
recovery ward, cutting grid dependence.

Rainwater & Greywater

Rainwater harvesting plus greywater 
recycling for cleaning, gardens and the 
loafing yard.

Cow-Dung Biogas

A biogas plant converts Gaushala dung into 
clean cooking fuel for the cafeteria.

Composting & Manure

Dung and green waste become 
vermicompost and bio-slurry — organic 
manure for the land.

Native Green Belt

Native tree plantation and a green buffer 
for shade, cooling, dust control and calm.

Responsible Waste

Segregated biomedical and solid-waste 
management with authorised, safe 
disposal.



ROADMAP

Phased Implementation — 24 Months

0

Foundation

Months 0–3

Land, clearances, master 

plan, fundraising kick-off

1

Core Care

Months 3–9

Boundary, utilities, vet 

block, OT + recovery, 

isolation ward

2

Expansion

Months 9–15

Gaushala, paralysed 

shelter, healthy boarding, 

biogas

3

Public Face

Months 15–21

Temple, cafeteria, 

experience centre, 

landscaping

4

Launch & Scale

Months 21–24

Soft opening, events, 

sponsorships, full 

operations



INVESTMENT

Indicative Budget

TOTAL CAPITAL OUTLAY

₹2.6–3.6
CRORE

Recurring operating cost

₹6–9 Lakh / month

Excludes cost of land (assumed donated / separately 

arranged).

ESTIMATED COST BY HEAD  (₹ LAKH)

Site development & infrastructure 45–60

Veterinary block (OT, recovery, equipment) 40–55

Isolation & healthy dog shelters 30–40

Cow shelter (Gaushala) 25–35

Cafeteria & experience centre 25–35

Contingency & working capital 20–30

Paralysed / special-needs shelter 18–25

Bhairav Ji temple & courtyard 15–25

Vehicles (ambulance + utility) 15–22

Planning estimates — to be validated with architectural drawings and vendor quotations.



Join Us in Building Bhairav Dham

We invite donors, corporate partners, government bodies and volunteers to bring this two-acre 

sanctuary in Vrindavan to life. Every brick laid and every life saved is a step toward A New Vision.

Compassion in Action  ·  Care Without Boundaries


